POZDNYAKOV.IO / YNPABNEHUE UT

CEPBUC AJ19 PACTYLUMX KOMIMAHUWA

UT nog KoHTpoJsiem 6U3Heca

bes3 Hanma anpekTopa B WtaT - CylecTByroLWasa Nnogaep>ka octaércs

Cepreit Mo3gHsakoB / Fractional CIO

OpraHusyto ynpasneHue npuoputetTamm, 6r00KeToM, NpoekTaMu, nogpsagumkamm n puckamu. Bawm NT-
COTPYOHUKM U NOCTaBLUMKK MPOAOIIKAKOT 06CNYXMUBaTb CUCTEMbI; PYKOBOACTBO NOMyYaeT eguHYo
KapTUHY U NOHATHbIE peLleHus.

Korpa cepBuc nosneseH

Y KOMMaHUN HECKOJbKO M/IOWaA0K, KaHanos Npoaax unu y‘-IéTHbIX cuctem. lNopaepxka paboTtaet, HoO UT-
peleHns pacnpeneneHbl Mexay coo6CTBEHHUKOM, PMHaAHCaMUM 1 Nogpsagymkamu. Pacxoapbl BUGHbI MO cyeTaMm, a
CTaTyC NPOEKTOB N OTBETCTBEHHOCTb NMPUXOANTCA BbIACHATb BPY4YHYHO.

YTo nonyyaeT pyKoBOACTBO

Mpo3payHoCcTb KoHTponb ucnonHeHust Ynpasnsiembie pUCKU

BrogykeT, NporHo3 pacxofoBs, KapTa  EAuHble NpvopuTeThl, Bnagesblpi KpuTnyeckmne 3aBUCMMOCTH, Mepbl,
CUCTEM U NMOCTaBLIUKOB. NPOEKTOB U PErynsipHble peLLeHus. OTBETCTBEHHbIE U CPOKMU.

Tpu popmaTa — OT ICHOCTHU K peryssipHoOMy yrpaBsieHUIo

®dopmat PesynbTat

01 OwnarHocTuka KapTa cucrtewm, 3atpat, NOCTaBLUMKOB U PUCKOB; NpuoputeTbl Ha 90 aHen.
10-15 paboumnx gHen CamocTosTeNbHbIM pe3ynbTaT 6e3 0653aTeNbCTBa NPOAOIXaTb.

02 3anyck ynpasneHusi PaGouun 6rogykeT n nopTdenb, NpaBuna peLieHni, posm, OTYETHOCTb U
90 kaneHZapHbIX gHen nepBble COrnacoBaHHblE U3MEHEHMUS.

03 PerynsapHoe ynpasneHue KOHTpOsb MPOEKTOB 1 MOCTaBLLMKOB, OOHOBMNEHWNE BIOAKETa U PUCKOB,
ExxemecssyHoe conpoBoXaeHne OTYET PYKOBOACTBY M MaH crnepytowero Mmecsua.

E>XemMecsuHbIl pe3y/ibTaT: KOPOTKUI ynpaB/ieHYeCKU OTUET U BCTpeua, Ha KOTopoi pUKCUpyloTcs
pelieHus, BnagenbLbl U cnegylowme AencTems.
rpaHMLIbI OTBEeTCTBEHHOCTU

3T0 He nepBsas IMHUA NOALAEPXKKM, He AeXYPCTBO 24/7 1 He 3aMeHa NPOGUIbHOro MHTerpaTopa. PykoBoaCcTBO
YyTBEpXAaeT CPeAcTBa U KNoYeBble pelleHUs; TEXHUYECKYo paboTy BbIMOMHSAOT creumanucTbl. NMoaHoMouus, 06bEM
y4yacTusi U CTOMMOCTb COrNacytoTcsa Ao cTapTa.

25 net B T - OnbIT Estée Lauder, Panasonic, Zielinski & Rozen.
HesaBucumas ynpasneH4yeckasi posib, 63 KOMUCCUA OT MOCTaBLLMKOB.

HauyHém c pasroBopa o Bawei UT-mopgenu: uto yXke pa6oTaerT, rge He XBaTaeT ynpaBfieHUs U KaKomn
nepebii LWLar 060CHOBAaH.
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